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MEMORANDUM FOR: Chief, Cperztions School ©

CSUBJECT - ¢+ Participation in COJ Conferences.

1, I think you will agree with my- impression that few officers in
“the Clandestine Services are fully eware of the scope and nature of
Jeandguarters Training acitivitics., Many do not vanderstand how we {it
“into OTR and the Operations School, and some have only 2 dim notion
. of how obx ft.mcsicrrzs_arc'complewmntafm
{(That OTK ig part of the Agency doos seem to have gzinad pretty wide
understanding and acceptance.) The PDE/TRO and seme othey G5
training officers ore very helpful in zcting as lizison offjcers of soris,
and we use cur personal contacts within the CS, of course, as naeded.
Nevertheless, more nceds to be done, 1 beliéve, in raaking the C5, in~ -
‘cluding field persomnel, betier informed about Headquarters Traioing,
cspecially as we start to explore the possiblity of a consolidated mid-
career operations course. ' S o -

: 2. We have talked about the opportunity to get from returning CO8's

_their cbservations on operational problems and case officer peyviormance
that suggest training gaps or different appreaches to trzining. & modest
start in thie direction has been made by informal discussioas with a couple '
of recent retornees, but 1 believe we have an opporiunity io accumnpiish the o
same thing more efficiently. There is a Wi COS Conference scheduled for
March, and ¥E will have ono in April, both B ocomiaend

- that arrangements be made for a presentation at these conferences {(z) to

ewplein the training now offered by HY¥, (b} to elicit COS views on the con-
cept of an integrated mid-carecy operations course, and {c¢) to urge cach
COS% {o boar in mind the need to evaluste training in terms of the operational
activity of Siation personael (for examnple, what group of officers ake in a

better position to comwment on the value of the COS Seminar as now structured
then o collection of COS's?) ‘ : o
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3. Depenaing on the results of our participation in the WH
and FJ conferences we could t: 'y the same approach with other
area divisions, provzdm they also have regulcs.rly' schbmﬁ.ed CO;:

conferences. : :

~ 4. This is not a question of bricfing for briefing sake ox of
- advertising Headquarters Training or the Operations Schoal., We

have plenty of buginess as it $s. But 2 session with a group of

COS's would seern to be one more way, with a small investorent
in time aud money, to c»aiu;-:te cur current pragrams and hciﬂ us
' facw on Bew ones, Lo

Chief, Headquarters Training
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